UBND QUAN BINH THANH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO Poc lap - Tu do - Hanh phiic
CUU LONG
Sb: 185/KH-CL Binh Thanh, ngay 29 thang 9 nam 2022
KE HOACH
KIEM TRA NOQI BO

Nam hoc 2022 — 2023

Cin ctr van ban s6 312-GDPT ngay 28/9/2018 ciia Phong Gido duc va Pao tao
hudng dan cong tac kiém tra ndi bd truong hoc;

Can cu chuc nang, nhiém vu cua Hi¢u truéong duoc quy dinh tai Diéu 19 diéu 1&
truong THCS Ban hanh kém theo Thong tu s 12/2011/TT-BGDDT ngay 28/3/2011;

Can cr nhiém vu nam hoc 2022 — 2023 cua don vi,

Truong THCS Ctru Long lap ké hoach cong tac kiém tra ndi bd nim hoc 2022 —
2023 nhu sau:

I. MUC PiCH, YEU CAU:

1. Muc dich:

a) Nham gop phan thuc hién nghiém chinh sach, phap luat va nhiém vu cua
truong Trung hoc co s&; qua kiém tra, phat hién, udn nén, chin chinh céac c4 nhan, tap
thé chua thuc hién dung quy dinh phéap luat; kip thoi xtr 1y cac hanh vi vi pham phap
luat; gop phan nang cao hiéu lyc, hiéu qua quan 1y nha nudc trong linh vuc gido duc
tai co s& giao duc; bao vé quyén va lgi ich hop phap cua don vi, can by, cong chirc,
vién chuc, nguoi lao dong va hoc sinh.Cong tac kiém tra ndi bo truong hoc giup Hi¢u
truong tim ra nhiing bién phap don doc gitip d& va diéu chinh ddi twong kiém tra, gop
phan hoan thién, cliing ¢ va phat trién nha truong.

b) Cong tac kiém tra noi bd truong hoc phai dam bao tinh dai tra, toan dién,
tryc tiép cac ndi dung va dbi twong, nham:

- Pdi véi gido vién thong qua viéc kiém tra theo ké hoach hoac kiém tra thuong
xuyén, nha trudng danh gia duogc thyc trang, ning luc cia mdi ca nhan tir d6 tu van,
thuc ddy, giup do doi ngii timg budc hoan thién ning luc su pham gbp phan nang cao
chét luong gido duc.

- Bdi véi cac to chire, bd phén trong nha truong thong qua viée kiém tra cac ndi
dung, d6i chiéu vé6i cac quy dinh de Hi¢u truong danh gia mirc do thuc hién nhiém vu.
Tir d6, diéu chinh ké hoach, tu van, thuc day cac t6 chic, bo phan trong nha truong
hoan thanh tét nhiém vu duoc giao.

- Hiéu truéng tu kiém tra va tu diéu chinh qua trinh cong tic gop phan thuc
hién cac nhiém vy, hoan thanh muyc ti€u, nhiém vu dugc giao cia nha truong.

2. Yéu cau:

a) Hiéu truong c6 nhiém vu xay dung ké hoach kiém tra ndi bd truong hoc,
trinh Lanh dao PGD&DT phé duyét, cong khai ké hoach kiém tra nodi bo trong Hoi
ddng su pham va to chire thyc hién.

b) Thanh lap Ban kiém tra ndi bo truong hoc theo ké hoach duoc phé duyét,
phan cong nhi¢m vu cu thé cho tung thanh vién, dam bao thyc hi¢n t6t ké hoach kiém
tra ndi bo truong hoc cia nha truong.

¢) Cong tac kiém tra ndi bo truong hoc tai co sé phai thyc hién trén nguyén tic:
Hiéu trudng vira 1a chu thé kiém tra (kiém tra cap dudi theo chtrc ning nhiém vu quan
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1y nha nudc vé gido duc, ty kiém tra) vira la d6i tugng kiém tra (cong khai hoa cac

hoat dong, cac thong tin quan 1y nha truong dé Ban kiém tra noi bo kiém tra).
II. PAC PIEM TINH HIiNH:
1/ Can b — Giao vién — Cong nhéan vién:

- Ban Giam Hiéu : 02 (- Pang vién : 02 - Pai hoc: 01, Thac si: 01)

- Giao Vién : 32 chia thanh cac nhom b mén nhu sau:

+ Nhom Toan : 5

+ Nhom Van : 5

+ Nhom Anh : 5

+ Nhom Sinh: 2

+ Nhém Su: 2

+ Nhém Dia: 2

+ Nhom Nhac-My thuat: 2

+ Nhom Ly-Hoéa : 3

+ Nhom tin hoc : 1

+ Nhém Coéng dan-Cong nghé: 3

+ Nhom TD: 2

+Nhom KHTN:5

+ Nhém LS-BL: 4

+ Nhém GDDP: 2

+ Nhom HD TNHN:7

- Nhan Vién: 8 bao gom:

+Y té trudng hoc: 01 (TC)

+ Van thu: 01 (TC)

+ Ké toan: 01 (PH)

+ Thu vién: 01 (TC)

+ Phuc vu: 02

+ Bao v¢: 02

Trong do co:

+ Dang vién: 3

+ Doan vién: 14

+ Trinh d6 thac si: 05

+ Trinh d6 DHSP: 32

+ Trinh do6 CDBSP: 0

+ Trinh d6 B1 (Tiéng Anh): 05

+ Trinh d6 B2 (Tiéng Anh): 03

+ DH ngoai ngit: 5

+ Chung chi tin hoc co ban: 28

+ Chung chi tin hoc nang cao: 02

+ Chung chi A tin hoc: 4

+ Chutng chi B tin hoc: 3

+ DH tin hoc: 3

+ So cap LLCT: 32

+ Trung cap LLCT: 6

Chia theo dd tudi co:

+ Tuodi tir 20-30: 14

+ Tudi tir 31-40: 11

+ Tudi tir 41-50: 09



+ Trén 50: 8

2. Thuén lgi - Khé khén:

a) Thuan lgi:

- Co s vat chat dong bo va ngay cang hoan thién. S6 hoc sinh khong qua dong
tao thudn lg1 cho hoat dong day hoc.

- B4i ngii su pham nha truong c6 tinh than trach nhiém, dat chuén vé trinh do
chuyén mon va c6 tinh than doan két

- Luc luong gido vién tré c6 kha nang tng dung cong nghé thong tin trong
giang day, str dung cac phuong phap day hoc tich cuc.

b) Khé khan:

- Khéi 16p 6 si sb hoc sinh dong kho khan cho hoat dong day hoc

- Nang luc chuyén mon cua doi ngii gido vién chwa dong déu. Mot sb gido vién
con thiéu kinh nghiém trong cong tac quan ly 16p.

I11. KE HOACH CU THE:

1. Kiém tra cong tac quan ly:

Kiém tra viéc thuc hién cong khai, cac qui dinh vé thuc hanh tiét kiém va phong
chdéng tham nhiing, thyc hién quy ché dan chu, ba cong khai.

Kiém tra cong tac xay dung va trién khai thuc hién Ké hoach niam hoc, ké
hoach gido duc, ké hoach day hoc 2 budi.

Kiém tra cong tac quan 1y tai chinh, tai san, cac diéu kién dam bao cho hoat
dong giang day va gido duc.

Kiém tra viéc quan ly day thém, hoc thém.

Kiém tra quy ché str dung va quéan Iy S6 diém dién tu.

Kiém tra viéc tmg dung CNTT trong cong tac quan 1y.

2. Kiém tra cac hoat déng chuyén mén, hoat dong day hoc, hoat dong giso
duc:

Kiém tra viéc thuc hién chirc trach cua T6 truéong chuyén mon, nhiém vu ctua
gido vién theo quy dinh cua Piéu 1é trudong hoc (tap trung vao viéc d6i moi phuong
phap giang day va kiém tra, danh gid hoc sinh, thuc hién ndi dung va chwong trinh
giang day).

Kiém tra viéc thyc hién chuong trinh phd thong 2018 & khéi 16p 6,7

Kiém tra hoat dong ctia t6 chuyén mon theo hudng nghién ciru bai hoc.

Kiém tra cong tac chu nhiém, td chirc hoat dong giao duc NGLL.

Kiém tra viéc thuc hién giang day lich st dia phuong & cac bo mon Ngir van,
Lich su, bia ly, Am nhac, My thuat.

Kiém tra cong tac bdi dudng thudng xuyén (BDTX).

Kiém tra cong tac xét duyét, danh gia, xép loai hoc sinh, xét tot nghiép.

3. Klem tra cac by phén theo nhiém vu dwgc phan cong

Klem tra bd phan hoc vu: cong tac tuyén sinh dau nim; quan 1y cac loai hd so
(hoc ba, ) goi tén ghi diém, ho so xét duyét, ...);

Kiém tra bo phan y té: theo ddi cAp phat thudc, thyc hién BHYT; ho so st
khoé cua HS, GV.

Kiém tra bo phan thiét bi, thi nghiém thuc hanh: quan 1y theo ddi thuc hién cac
tiét TNTH; bao quan do dung va thiét bi TNTH;

Kiém tra thu vién: ké hoach hoat dong thu vién, vi¢c xay dung ti sach phap
luat, ti sach tham khao va gidi thi€u sach.

Kiém tra bo phan ké toan, thi quy: quan 1y hd so ching tir; tinh hinh thu chi;
quan 1y qu¥ tién mat; quan 1y tai san.
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Kiém tra bd phan giam thi: hd so quan 1y va theo ddi hoc sinh, xir 1y hoc sinh.
Kiém tra b6 phan t6 chirc phuc vu ban tru.

IV. BIEN

PHAP:

1. Thanh lap Ban kiém tra ndi bd

2. T6 chirc trién khai va thwe hién ké hoach kiém tra

- T4 chirc pho bién cong khai ké hoach di duoc cip trén phé duyét cho toan thé
gido vién, nhan vién nha truong duoc biét va thuc hién.
- Can cu ké hoach kiém tra da duogc phé duyét, Hi¢u trudng s€ ra quyét dinh cho
tirng dot kiém tra, trong d6 néu rd ddi trong, ndi dung, thoi gian kiém tra va lyc luong

kiém tra.

- Thyc hién ché d6 bao cao theo quy dinh.
3. Luu trir ho so ki€m tra theo quy dinh
- Quyét dinh kiém tra;

- Bién ban

kiém tra;

- Bao cao két qué kiém tra;
- Két luan kiém tra cua nguoi ra quyét dinh kiém tra.

V.TO CHUC THUC HIEN
Thang 9/2022
TT Noi dung Poi twong Hinh thure Ngudi | Dw kién thoi
kiém tra kiém tra kiém tra kiém gian tién
tra hanh kiém tra
I. Cac hoat dong quan ly gido duc
1 |Ké hoach gido |P.HT Duyét ké hoach HT | Thang 9
duc.
2 Ké hoach céac bo | P.HT Duyét ké hoach HT 06/9 — 30/09
phan.
I1. Cac hoat dong quan ly chuyén mon, day-hoc, gido duc
1 | Kiém tra né nép | Cac nhom chuyén mén | Quan sat, du hop | HPFCM | 14/9 — 25/09
sinh hoat chuyén | Ngit van, KHTN, LS- |sinh hoat CM nhom
moén bL.Ly, Hoa, Sinh
2 | Kiém tra viéc sit | C6 Mai (Sinh), C6 Lan | - Theo d&i s6 mugn | HPCM | 23/9 — 30/09
dung thiét bj day | (Ngit van), Co Ta (Pia) | thiét bi, quan sat| TTCM
hoc cua gido thuc té 16p hoc.
Vién
3 | Kiém tra thyc té | GV méi tuyén dung Tham 16p du gioy HPCM | 26/9-14/10
giang day TT-NT
4 Kiém tra thuc | GV nhém Vin, Tin hoc, | Kiém tra s6 dau bai | HPCM | 26/9-14/10
hién KH giang | Ngoai nglr. HD TNHN | va KHGD TT-NT
day
I11. Cac hoat dgng quan ly hanh chinh
1 | Céngtac CSVC |PHT Quan sat — kiém tra HT | 19/9 —24/09
2 Ccongtac bantrd | Bo phan phuc vu va | Quan st — kiém tra PHT |06/9 —14/10
quan ly ban trt

Thang 10/2022

|TT \ Néi dung kiém \

Péi twong \

Hinh thuwe

\ Nguoi

‘Dl.l’ kién thoi gian\
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tra |

kiém tra

kiém tra

\ kiém tra \ tien hanh kiém tra

I. Cac hoat dong quan ly gido duc

1 |[Quan 1y day | Tukiém tra Cong tac Luu trir, | HT Tir 03/10 — 14/10
thém hoc thém. trién khai cac vin
ban quy dinh,
huéng din  vé
DTHT.
2 Thuc hién cap | Nhan vién | Duyét danh sach PHT 03/10 - 08/10
nhat s6 diém | CNTT,GVCN |16p6
dién tu
(Vietschool)
I1. Cac hoat dong quan ly chuyén mon, day-hoc, gido duc
1 |Kiém tra cong|CO Sam, CO6|Viéc ghi s6 chu|HPCM 03/10 — 15/10
tac chu nhiém Huynh Hoa nhiém, s6 dau bai, | Khéi
hoc ba, ho so ki luat trudng
16p CN
2 |Kiém tra thuc | CO P Oanh Kiém tra s6 chuyén | HPFCM 03/10 — 23/10
hién quy ché | CO6 Huynh Hoa | mén + Dy gio. TT-NT
chuyén mon
I11. Cac hoat dong quan ly hanh chinh
1 |Kiém tra ho so | NV phutrach | Duyét ho so + quan | HPFCM Tir 03/10 — 31/10
thu vién, sap xép sat TT-VP
va phan loai sach
2 | Kiém tra ho so | GV phutrach | Duyét ho so + Quan | HPCM | Tir 03/10 — 31/10
s6 sach thuc sat TT-VP
hanh thi nghiém,
sap xép va phan
loai dung cu
THTN
Thang 11/2022
TT Noi dung Poi twong Hinh thure Nguwoi Dy kién thoi gian
kiém tra kiém tra kiém tra kiém tra |tién hanh kiém
tra
I. Cac hoat dong quan ly gido duc
1 Kiém tra tmg | NV phy trich | Kiém tra CSDL | HT Tir 04/11 — 08/11
dung CNTT hoc sinh, gido vién,
trong  cong nhan vién
tdc quan ly

I1. Cac hoat dong quan ly chuyén mon, day-hoc, gido duc

1 Kiém tra viéc | GV phu trach | Dy sinh hoat CLB | HPCM 01/11 -15/11
sinh hoat cac | CLB
CLB trong
truong

2 Kiém tra thuc | Co My Tién Dy Hb NGLL HPCM 14/11 - 25/11
t¢ HDNGLL | Thiy Linh Khoi




truong
3 Kiém tra thyc | C Trinh, C6 | Kiém tra s6 chuyén | HPFCM T 21/11 - 30/11
hign hd so | Thu mén GV TT-NT
chuyén mén
I11. Cac hoat dong quan ly hanh chinh
1 Kiém tra ho | GV phytrach |Duyét ho so + | HPCM T 07/11 - 30/11
so sO sach Quan sat TT-VP
thiét bi, sdp
xép va phan
loai thiét bi,
d6 dung day
hoc. S6 ky
nhan va ky
tra dd dung
day hoc
Thang 12/2022
TT Noi dung Poi twong Hinh thirc Nguwoi Dy kién thoi gian tién
Kiém tra kiém tra kiém tra kiém tra | hanh kiém tra
I. Cac hoat dong quén ly gido duc
congtactdo | PHT Duyét ho so thi HT Tir 09/12— 13/12
1 chtrc thi HK1
2 | KT So ghi Gi4o vién chu | Duyét s6 ghi dau | HPCM Ti 12/12 — 16/12
dau bai nhiém cac 16p | bai Khéi
trudng
CN

IL. Cac hoat dgng quan ly chuyén mdn, day-hgc, gido duc

1 | Kiém tra GV Ngir Van, |Kiém tra cic bai | HPCM Tir 26/12— 31/12
cong tac KHTN, LSW- |thi, thyc té hoat | TTCM
cham, trava | DL dong sua bai thi
sua bai thi cua gido vién.
hoc ki.

I11. Céc hoat dong quén ly hanh chinh

1 |Kiém tra ho | BT Chidoan | Duyét ho so HT Tir 05/12 — 24/12
Ny Poan
thanh nién

2 |Kiém tra ho | TPT doi Duyét ho so HT Tir 05/12 — 24/12
so DBoi BTCb

Thang 1+2/2023
TT Noi dung Poi twong Hinh thiwe | Nguwoi Dy kién thoi gian tién
kiém tra kiém tra kiém tra kiém tra | hanh kiém tra

I. Cac hoat dong quan ly gido duc

1 Quan ly day
thém hoc
thém.

Ty kiém tra

Cong tac Luu
trit, trién khai
cac van ban
quy dinh,

HT

Tu 9/1- 14/1




7

huéng dan vé
DTHT.
2 | Cong tac tiép | BO phan giamthi | Quy trinh + HT Tir 20/2— 28/2
cong dan H5 so tiép
cong dan
I1. Cac hoat dong quan ly chuyén mon, day-hoc, gido duc
1 | Kiém tra thyc | CO Thém Chi, C6 | Kiém tra so|HPCM | 11/1-30/1
hién quy ché | Nguyét chuyén moén + | TT-NT
chuy&n mon Du gio.
I11. Cac hoat dong quan ly hanh chinh
1 | Congtac van | NV phu trach Duyét ho so HT Tu 16/01- 21/01
thu hanh cong van dén ,
chinh cong van di,
Cong tac hoc cong tac luu HPCM
vu trir
Kiém tra hoc
ba, so ghi
diém goi tén
2 |Céngtactai | Kétoan, Thuquy | Ty kiém tra tai | HT Tir 20/02— 28/2
chinh chinh TTND
Thang 3/2023
TT | Noidung Poi twong Hinh thitec | Nguoi Dy kién thoi
kiém tra kiém tra kiém tra kiém tra gian tién hanh
kiém tra
I. Cac hoat dong quan ly gido duc
1 Cong tac phu | Tat ca cac gido vién phu | KT TKB phu | HPCM
dao hoc sinh | dao hoc sinh yéu dao + gido an Tu 2/3— 28/3
yéu dao cua gido
Vvién
I1. Cac hoat dong quan ly chuyén mon, day-hoc, gido duc
1 | Kiém tra viéc |- GV nhom Ly-Hoa, Kiém tracac | HPCM Tu 1/3—-11/3
thuc hién GD | Sinh ndi dung , san | TTCM
Stem pham di thy
chién
2 | Kiém tra thyc | Thay Hung Kiém tra ho so | HPCM 9/3 - 31/3
hién quy ché | C6 Hanh chuyén mén + | TTCM
chuy&n mon Du gio.
II1. Cac hoat dong quan ly hanh chinh
1 | Cong tac NV, GV lam cong tic | Kiém tra ho so HT Tir 1/3-28/3
Ban tru ban tra phap ly, bién
ban luvu mau ,
ho so bao mau
Théang 4+ 5 /2023
\ T \ Noi dung \ Poi twong \ Hinh thirc \ Nguoi \ Dy kién thoi gian tién




8

\ kiém tra \ kiém tra \ kiém tra \ kiém tra \ hanh kiém tra
I. Cac hoat dong quan ly gido duc
1 | HS tot GVCN Khoi 9 KT s6ghi | HPCM T 22/5- 27/5
nghiép THCS diém, hoc
Hb so tuyén ba, tt ca cac
sinh 10 HS tuyén
sinh 10

I1. Cac hoat dong quan ly chuyén mén, day-hoc, gido duc

1 | Kiém tra thuc | Nhém Tiéng anh, St- | Kiém tra s6 | HPFCM 3/4 — 30/4

hién sinh hoat | Dia nhom TTCM
chuy&n mon chuy&n mon,
du SHCM
2 | Kiémtra Nhom Toan, Ngi Kiém tra cac | HPCM Tir 4/5-15/5
cong tac van, KHTN bai thi, thuc | TTCM
cham, tra va té hoat dong
stra bai thi stta bai thi
hoc ki. cua gido
Vién
I11. Cac hoat dong quan ly hanh chinh
1 |Kiém ké tai | GVCN cac lop Thong ké co HT Tir 20/5— 25/5
san cudi nam s& vat chat KT
hoc cac 16p hoc
Noi nhin: HIEU TRUONG
- Phong GD&DT (b/c);
- Cac T6 CM,T6 VP; o
- Luu VT, H/so KTNB. (daky)

Phan Thi Diéu




